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11 December 1956

MEMORANDUM FOR: GENERAL CABELL
SUBJECT: Letter from your Friend
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- was a ploneer in this undertaking and to me it was only normal for him to en-

counter unusual situations which he was expected to solve with a minimum of
guldance, or no guidance at all. Some of the factors contributing to his experi-

" eneen are as follows:

3. War planning can be said to have been recognized by this
Agency im July 1852 when the merging of the PP, PM, aad FI
aetivities was directed. The Paramilitary (PM) Staff came into
being with functions of both war planning and cold war PM apera-
toms. Organization recruiting and training was conducted during
the fall of 1952 and the spring of 1953. The initial war planners
were sent overseas by the PM Staff in the spring of 1853. (Colonel
iusuc, head of the War Plans Group/Europe, assumed
bis duties in March 1953.) Your friend came to the Agency in
July 1033, and was dispatched overseas as the first representative
of the PM Staff to his Headquarters in May 1954. His immediate

25X1A  supervisor was IS and General Truscott was ln over-

all command.

b. The PM Stafl was dissolved is July 1834, the planaing
function being assumed by the PPC 3taff and the operating function
being assumed by the PP Staff. Evea though these functions had
boen established for two years, practically no common doctrine or
procedure had been agreed to. Headguarters and the {ield were
both in the reconnailssance stage. Both took action ln what each
thought was in the best interests of the Agency.
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, ¢. A common understanding did not exist within the DD/FP
area. A common understanding did not exist within and between
the military services. A common understanding did not exist
between this Agency aad the military services particularly as to
their requirements and our capabilities to fultill them.

4. Wmhtﬂmm;}mﬂommmwut
wwamyfummmmmmmmmcﬂm
" It was not until the spring of 1855 that we saw our first ray of
light and since then there bas followed a series of events which
permit us now to be more optimistic for a satisfactory outcome
of our war planning exercise.

2. Important sveats sincﬂhaspttagoﬂﬁssmumn

, 155& General Truscott and his staff met with
Gensral Cooke aud bis staff and agreed that all EUCOM teatative
nmm (seo Uncoaventional Warfare and 332 Esplonage)
would be &rastically scaled down and made more realistic.

b ms. A team of planners, representing the FE
mmien, Diviston and Senior War Planner, Pacific,
vtﬁhdihdrneldﬁsﬂmuﬁwm;uparm&m
first CIA Country War Plana.

g.« A t 1955. The Joint Chiefs of Staff, at the request
of the Becr efense, undertook a world-wide review of
all UW requirements placed upoa this Agency.

| Jetober 1055, The Director of Ceatral Inmmgmc
sent to the Chalrman of the Joint Chiefs of Staft, "Criteria for
Determination of Wartime Military Requirements for Clandestine
Opsrations, * getting forth tﬁacucmceytetitsmhhmlaww

tine Wrt of wartime military operatioas.
®. Ju The new world-wide UW requirements were

1986,
received from pint Chiefs of Staff in terms, for the most
m of the CIA criteria, and the new military area concept.

' ¥ Chieds of Stat theuecw”a!tbem "‘Basket" of
- mtary rcqa!umts congidering
 capabilities.
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This Agency 1s almost ready to dispatch
our preseat and programmed
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: Your friend went to his position overseas without adequate
guldance slomply because there was no firm guidance to furaish
‘him. He was a ploneer developing bis own means and reporting
~ reaults to his Headguarters. His overseas guidance was also

or as most of the time he was far removed from his con-

Headquarters. His own military Headquartiers asked

bim for assistance which was unrealistic because they did not
know what our capabllities were and your friend did not know and
eould not find out. As he says, “attempt is being made to plan
for things that cannot be done.” He is correct but what he does
aot know s that all of the plans that he is aware of have been
m&gﬂmﬁamghatmm. B.'smutha?mmcms
uo ous has any serious intention of trying to do” /anything/.
Agsin, he is correct because he undoubtedly knew that our area
division reaponsible for the area in which his Headguariers was
located refused to accept any of the numerous requirerents
passed informally to this Agency under the concepts in vogue
before 1056. He, of courss, does not know that the same division
bas now accepted 90% of the military requirements placed upon
this Agency under the present accepted concepts. He states "the
effect would be dangerous were the military led to expect that
aaything tangible would come of sur PM activities in this theater.
Our preseat planning is not lmited to PM activities but embraces
every cold war asset we have in being regardless of its cold war
purpose, Fl, PP, or PM. Whaen the Joint Chiefs of sStalf receives
our formal reply they can judge whetber or not our capabilities
ars usaful adjuncts to a military effort. Some of us believe they
will prove moat useful once the military determines how best to
use them, Your friend is, of course, thinking only in terms of
devaloping paramilitary-type assets while as a matter of fact we
aAre now proposing the use of all assets in belag to ald the war
effort which is a far different plcture than the narrow PM view
silll restricting the thinking tu some circles. Since my visit
last suramer to the varicus Headquarters, I am convinced that
we 4o aot need & planning represeatative with Army, Navy, and
Alr Force Commands in Europe, and whea the preseat incumbents
are due home we probably will mot replace them as we bave adequate
Haison with these commands through our Chiefs of Station.
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That you inform this young cfficer that his comments have
been considered and that we desire to offer bim a thorough briefing
when ke returns to Washington.,

25X1A

25X1A

DD/P-PPC/
Distribution:

Addressee - Orig. & 1

PPC/WPD ~ 1

C/PPC Chrono - 1
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